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AGENDA
• Introduction of committee members
• Norms
• Purpose of the safety committee
• What is a Comprehensive School 


Safety Plan? 
• What are the components of the 


Comprehensive School Safety Plan?
• Committee input on goals







Discovery Charter 
Safety Committee


uErika Alamo – Principal
uNeil MacGaffey – Executive Director
uSandra Espinoza – Head Custodian
uMelissa Lawrence – TK Teacher
uYocelin Sotomayor – 2nd Grade DI Teacher
uScot dePedro – 5th Grade Teacher
uJaime Ochoa – Parent
uDouglas Christner – Parent
uVince Deocampo – Parent 







Meeting Norms:
• Begin and end on time
• Stay on topic
• Find solutions and be proactive
• Respect each other’s ideas
• Listen to all members
• Assume positive intent
• Give everyone an opportunity to 
have their voice be heard







COMPREHENSIVE SCHOOL SAFETY PLAN:
Living document updated every year that guides us and helps us maintain and plan a 
safe school environment for our students during regular school hours and in 
emergencies. 


It’s prepared with input from:
u Teachers, staff, parent/community members, CVPD, CVFD, District Emergency 


Preparation Manager, and others


It’s reviewed by:
u DCS Board, ELAC, school staff, district staff, school community(Coffee with the 


Principal)


Purpose of Safety Committee:
* To provide input for the goals for the safety plan


* To meet once a quarter to monitor, measure, and revise goals as needed







SCHOOL SAFETY PLAN COMPONENTS


Assessment of the Status of School Crime and Safety


Appropriate Programs and Strategies


Safe Ingress and Egress Procedures


Ensuring a Safe and Orderly Environment (goals) 


Emergency Response Teams 


Hazard & Vulnerability Assessments 


Emergency Facilities and Supplies







Assessment of the Status of School Crime and Safety


• 2022 – 2023
2 Suspensions and 0 Expulsions


School Suspensions/
Expulsions


• 62 Chronically Absent Students in 2021; 
• 50 in 2022
• 59 Chronically Absent Students currently in 2023


Chronic Absentee Data







Assessment of the Status of School Crime and Safety


Local Crime 


• 75 incidents in last 6 months 
within a 2-mile radius


Meghan’s Law Website 


• 26 Registered offenders 
within a 2-mile radius 







Appropriate Programs and Strategies
Adult supervision all day: 8 noon duties (at gates and blacktop in 
the mornings, lunch tables and playground, and at dismissal); 
Admin and Counselor out in the mornings, lunch, and dismissal 


PBIS (Schoolwide Expectations), SEL – Harmony lessons 4 days a 
week, Middle School – No Place for Hate (anti-bullying program)
Full time  Counselor and Psychologist


Quarterly Descubrimiento Awards, YMCA and AthLEAD, Choir, 
Robotics and Engineering, Art, Odyssey of the Mind, Drama, 
Chess, Student Council, Sprockids, and Sports


Alarm system linked to the district and CVPD, 17 security 
cameras, and Raptor System







What we’ve done since the last time we met:


u Q3 of 2023 – Training with CVPD


u Q4 Lockdown drill with Mr. Jose Cortez (CVESD’s Emergency Preparedness and Security Manager)


u Debriefed with staff 


u August 2023 – School Safety and Security Assessment


u Findings:


u Some window latches or braces need to be fixed or replaced


u Height of perimeter fencing needs to be increased


u Inner doors in pods needs a device to secure the classrooms from easy entry


u August 2023 Lockdown drill with Mr. Cortez, CVPD, and Security Consultants


u Feedback


u Placement of students


u Center rooms in pods


u Conducted fire drills, earthquake drills, secure campus, shelter in place, and lockdown drills


u Updated Comprehensive School Safety Plan







Ensuring a Safe and Orderly Environment 
2022-2023 goals


Goal:  Discovery Charter School will support students' socio-emotional well being to ensure that they feel 
safe and welcomed and provide them opportunities to be successful academically and socially.


Objective:  By June 2023, with the guidance from our school counselor, school psychologist, MTSS 
coordinator, and PBIS committee, students needing Tier 2 and Tier 3 supports will be identified and 
supported.


Action Step:  By October 21, 2022, teachers will complete the Universal Screener for their students in order to 
identify students who need Tier 2 and Tier 3 support.  Discovery’s school counselor, psychologist, and MTSS 
coordinator will provide students with support either in small groups or one on one.


Action Step:  By April 14, 2022, teachers will once again complete the Universal Screener for students in their 
classrooms.  The data from the screener will be examined and compared to the data from October to 
determine if supports students received have had an impact and the data will determine what modifications 
need to be put in place for services and supports. 


Component 1 – People and Programs: This component focuses on creating a caring school climate, where students feel 
wanted and needed, they believe that their participation makes a difference and they are safe to express themselves.







Ensuring a Safe and Orderly Environment
Component 1 – People and Programs: This component focuses on creating a caring school climate, where students feel 
wanted and needed, they believe that their participation makes a difference and they are safe to express themselves.


2023 – 2024
• Recognizing more students
• Leadership opportunities 
• Student climate survey







Goal 1: Discovery Charter School will have staff developments on emergency and safety 
protocols. 


Objective: By June 2023, Discovery Charter School staff will receive at least 2 active shooter 
trainings.


Action Step: By November 2022, the School Safety Committee will collaborate with district 
officials to plan and coordinate active shooter trainings.


Action Step:  By June 2023, two active shooter trainings will be provided in which all staff 
members will learn the safety protocols and be active participants in varying scenarios. 


Component 2 – Physical Environment: This component focuses how the school site fosters security and safety through 
technology, lighting, policies, rooms and furnishings, emergency procedures, ingress/egress, environmental design, graffiti 
removal and other elements of the physical environment.


Ensuring a Safe and Orderly Environment 
2022-2023 goals







Component 2 – Physical Environment: This component focuses how the school site fosters security and safety through 
technology, lighting, policies, rooms and furnishings, emergency procedures, ingress/egress, environmental design, graffiti 
removal and other elements of the physical environment.


Ensuring a Safe and Orderly Environment


2023 – 2024
• Blinds
• Fence
• Secure center room in pods







Emergency Response Teams


u All staff assigned to teams
u Assigned roles and responsibilities
u Emergency supplies and materials 
u Evacuation & Reunification Plans
u Include Search & Rescue, First Aid, 


Evacuation area, Reunification 







Hazard and Vulnerability Assessments


u Campus walkthrough with Head Custodian to 
identify potential hazards:


u All classrooms 


u All buildings


u Perimeter of school


u Emergency supply inventory 


u Natural Hazards: Fire and Earthquake


Fire drills, earthquake drills, shelter in place, secure campus, 
and lockdown drills performed regularly







Data
2022 – 2023 School Year



























































Questions and Answers


There is a lot of recognition for other students throughout the year.  Can we acknowledge students for supporting one another? 
 Yes!  This year we are starting something new: Student Shout Outs.  Once a month, Mr. MacGaffey, Mrs. Alamo, and Mrs. Orozco will go into 
all classrooms and recognize students for being a great friend and/or student, for being helpful, for going out of their way to do the right thing, 
etc. (not necessarily academics).  We’re also continuing with our Dragon Tickets which students get when they are following our school-wide 
expectations and core values. 


Can we bring back Spirit Days? 
 Yes!  This is something our Student Council will take the lead on.  As soon as we get it up and going, we’ll start announcing them.


Can we encourage students to wear spirit gear on certain days? 
 Yes!  This is also something Student Council is helping with.  Fridays will be our spirit gear days, but Student Council will announce it J


Does an active shooter or lockdown drill involve an evacuation/fire drill as well?
 No.  In a real lockdown, law enforcement or district officials are the ones who lift the lockdown and would be the ones leading the 
evacuation. There’s the possibility that the perpetrator could pull the fire alarm to have the school evacuate, which is why we would only evacuate 
under the direction of law enforcement.  School staff know not to evacuate unless someone (CVPD or district personnel) walk in the classroom and 
tell them to evacuate.


Is this the first year that CVPD has conducted the school walk through?
 No, CVPD has been a part of our drills yearly.  We are very fortunate that our SROs visit us regularly and are familiar with our 
school, staff, and students. 







Questions and Answers


Do the students know about the counselor and psychologist's presence in school and that they can go to them if they need someone 
to talk to if they have concerns?
 Mrs. Orozco (counselor) went into all the classrooms and introduced herself and explained to students how they can request to see 
her.  Mrs. Orozco is also teaching lessons to classes; therefore students are receiving continual reminders of how they can ask to speak 
with her.  


Will parents receive a copy of the safety presentation deck?
 Yes, it will be uploaded on our school website.  All the Coffee with Admin presentations are on our website. 






